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TIPPECANOE COUNTY COUNCIL 
REGULAR MEETING 

October 8, 201-3 

The Tippecanoe County Council met Tuesday, October 8, 2013 at 8:30 am. in the Tippecanoe Room of 
the County Ofýce Building. Councilmembers present were: President Roland K. Winger, Vice-President 
David R. Williams, John R. Basham H, Andrew S. Gutwein, Bryan E. Metzger, and Kevin L. 
Underwood. Others present were: Auditor Jennifer Weston, Attorney David Luhman, and Recording 
Secretary Tillie Hennigar. Councilmember Jeffrey Kemper was absent. 

President Winger called the meeting to order and led the Pledge of Allegiance. 

President Winger announced that the TEMA additional appropriation request from the General Fund has 
been removed from the agenda. 

AUDITOR ’S FINANCIAL REPORT 

Auditor Weston reported on the October, 2013 Financial Statemént for General Fund 001 and COIT Fund 
002. The General Fund has a beginning net-balance of $7,474,134.88. Auditor Weston said the projected 
miscellaneous revenue for COIT 'has been revised to consider the COIT Reserve deposit into the COIT 
Fund; the revised beginning balance is $2,003,880.20. Additional Appropriations requested total 
$25,561.00, less the $16,342.00 for the withdrawn TEMA request. Budget Reductions requested and 
granted total $8,464.00. Deducting the, miscellaneous expenditures to date of $9,961.48, the General 
Fund uncommitted funds balance is $7,203,718.40. The COIT uncommitted funds balance is 
$1,996,990.20. Minimum Fund Balances totaling $7,500,000 have been added, bringing down the 
respective funds available for appropriation. 

General CO 
Beginning Net Balance $7,474,134.88 $2,003,880.20 
Total Additional Appropriations $ 289,919.00 $ 6,890.00 
Total Budget~Reductions $ 8,464.00 $ 0.00 
Miscellaneous Expenditures (to date) $ 9,961.48 $ 0.00 
Uncommitted Funds $7,203,718.40 $1,996,990.20 
Less: Minimum Fund Balance $6,000,000.00 $1,500,000.00 
Funds Available For Appropriation $1,203,718.40 $ 496,990.20 

Auditor Weston noted the $1.7M from COIT Reserve to COIT is in process and will make the COIT 
Fund positive for the month-ending October. 

TREASURER ’5' REPORT — Bob Plantenga 

Treasurer Plantenga reviewed the interest and bank statements from August. The August average interest 
rate was slightly higher than July; the weighted average interest rate remained the same. 

Chase Bank has a balance of $30,188.12 for property tax eCheck and credit card payments. Lafayette 
Bank & Trust has a balance of $66,291,449.99, earning 0.35%. Lafayette Savings Bank has a balance of 
$8,147,578.35 earning .62%. Morgan Stanley and First Empire are individual securities without a set 
i‘nte‘r‘e‘s‘thrate. The total amount in Morgan Stanley'is $11,959,717395; First Empire has a total of 
$1,058,051.81. . ‘ 
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PUBLIC COMMENT (Agenda Items) 

President Winger invited public comment on agenda items. V 

Paul Wright — 4523 S County Line Road W, West Point — Mr. Wright questioned what is being done 
about the WIC program, saying it appears to be a huge amount of money to operate the program. He 
believes it is a very worthwhile program but questioned what is being done to slow the process and get 
people out of the program. ' 

CONSENT A GENDA 
Approval of MeetingMinutes 
Regular Council Meeting ~ September 10, 2013 

Sheriff — General Fund 001 
Transfer S 5,000 Administrative / Institutional Care to 

. Ofýce Expense / Ofýce Supplies 

Health — General Fund 001 
Transfer $ 5,000 Salaries & Wages / Full Time Employee to 

Ofýce / Printed Forms 

$ 1,200 Salaries & Wages / Full Time Employee to 
Maintenance/Maintenance & Repair 

" $ 1,000 Salaries & Wages / Full Time Employee to 
Ofýce / Ofýce Supplies 

$ 750 Salaries & Wages / Full Time Employee to 
Garage / Maintenance 

35 3,500 Salaries & Wages / Full Time Employee to 
Training Costs / Travel & Training 

$ 100 Salaries & Wages / Full Time Employee to 
Administrative / Professional Services 

0 Councilmember Gutwein moved to approve the Consent Agenda, second by Councilmember 
Metzger; motion carried. 

SUPERIOR COURT 4 — Judge Gregory Donat 
General Fund 001 

Councilmember Gutwein said the request from Judge Donat is a speciýc request for an invoice which was 
provided. 

Additional Appropriation $219 

$ 219 Administfative / Other Prof Services 

0 Councilmember Gutwein moved to approve the additional appropriation in the amount of $219 as 
presented, second by Councilmember Underwood; motion carried. 

SUPERIOR COURT 5_ — Judge Les Meade 
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General Fund 001 

Kim Campbell from Superior Court 5 requested an additional appropriation for current Pauper Attorney 
expenses for Superior Court 5. 

Additional Approgriaýon $2,000 

33 2,000 Court Expenses / Pauper Attorney 

0 . Councilmember ‘Gutwein moved to approve the additional appropriation in the amount of $2,000 
for Superior Court 5 as presented, second by Councilmember Basham; motion carried. 

COMMUNITY CORRECTIONS ~ Dave Heath 
CC Project Income FY14 Fund 216 ' 

Community Corrections Director Heath said four years ago he requested the Forensic Diversion 
Coordinator position be changed from full time to part time because there were not enough people in the 
program to justify the position be full time. He requested the position now be changed from part time to 
full time as the program has more participants with additional participants anticipated. The salary will be 
covered by user fees; no funds are required from the GeneralvFund. The additional cost is approximately 
$6,200 with insurance. 

Salam Statement $33,810 

$ 33,810 Forensic Diversion Coordinator (FT) 

"0 Councilmember Williams moved to approve the Salary Statement for Fund 216 as presented, 
second by Councilmember Metzger; motion carried. 

TIPPECANOE VILLA - DeAnna Sieber 
General Fund 001 

Tippecanoe Villa Director Sieber requested approval of the salary statement for a new position of 
Laundry and Resident Assistant. Recently, the residents needed evacuated during the midnight shift when 
only one assistant was working. It is difýcult for one assistant to evacuate 88 people in the middle of the 
night. Director Sieber is not requesting an additional appropriation for 2013 as ’the current budget has 
sufýcient funding. 

Salag Statement $25,279 

$ 25,279 Laundry/Resident Asst — nights (FT) 

0 Councilmember Underwood moved to approve the Salary Statement for. Tippecanoe Villa as 
presented, second by Councilmember Basham; motion carried. 

CORONER — Donna Avolz‘ 
General Fund 001 

Coroner Avolt requested an additional appropriation of $1,000 for part time salaries and wages for the 
Autopsy Assistant, records, and ofýce expenses and $3,000 for part time salaries and wages for Deputy 
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Coroners. Coroner Avolt said the money paid to the Deputy C010ner covers liability for 1njuries they 
might encountel on the job 

Additional Apgropriation $1,000 

$ 1,000 Salaries & Wages / Part Time 
3,000 Salaries & Wages / Part Time — Misc 

0 Councilmember Metzger moved to approve the additional appropriation for the Coroner’s ofýce as 
presented, second by Councilmember Williams; motion carried. 

AREA PLAN — Sallie F ahgy 
APC ,SURP FY14 Fund 404 

Area Plan Director Fahey said the request is a grant appropriation and the 'fourth year to receive the Small 
Urban and Rural Planning Transportation grant from INDOT for work in Carroll County. The ýscal year 
2014 grant is $30,585. Director Fahey said Carroll County is thrilled with the work being produced by 
Tippecanoe County. Three years of trafýc count data is now available from which they can develop a 
highway improvement prbgram for county highways and city streets. Data has also been collected. 
providing 85 percentile speed maps, allowing the County Commissioners to develop appropfiate speed 
limit ordinances and also law enforcement ofýcers to plan their heaviest enforcement. ' 

Grant Appropriation $35,585 

$ 2,5 00 Salaries & Wages / Appointed Ofýcial 
17,448 Salaries & Wages / Full Time Employee 

6,500 Salaries & Wages / Part Time - Temp 
2,023 Social Security / Social Security 
2,1 14 Retirement / PERF 

0 Councilmember Basham moved to approve the grant appropriation of $3 0,5 85 for Area Plan Fund 
404 as presented, second by Councilmember Williams; motion carried. 

WIC — Colleen Bart 
WIC FY2013 Fund 881 

WIC Director Batt said the grant appropriation for Fund 881 is for ýscal year 2013 and ended on 
September 30. The funds were not anticipated; however, at the end of the budget year, the State informed 
WIC to spend the remainder of the money in the grant. The money will be used for breast feeding 
supplies for the entire state. President Winger clariýed that the grant is Federal ýmds, managed through 
the State and Tippecanoe County. This line item, as well as others, 1s managed for other counties and/or 
the entire state. 

GrantA m riation 185 895 

$ 185,895 Ofýce / Ofýce Supplies 

- Councilmember ‘Williams moved to approve the grant appropriation for WIC Fund 881 as 
presented, second by Councilmember Gutwein; motion carried. ‘ 
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WIC FY2014 Fund 880 

WIC Director Batt provided a revised grant appropriation request, stating that ýnal budget ýgures were 
received last Friday after 4:30. The line item amounts have been revised to match the .grant amount 
provided by the State, totaling $891,999. For ýscal year 2014, additional categorie§ have been added to 
better track the funds. Director Batt said the State philosophy has changed regarding ýnancial 
management. Tippecanoe County will receive decreased funds and manage less; the State Will manage 
more. The State has also decreased stafýng in all programs throughout Indiana. 

Grant Approgriation $891,999 

$ 457,205 Salaries & Wages / Full Time Employee 
71,990 Salaries & Wages / Part Time - Other 
40,458 Social Security/ Social Security 
51,004 Retirement / PERF 
8,376 Ofýce / Ofýce Supplies 
6,630 Departmental / Medical 

18,000 General Operating/Mileage Reimburse 
2,426 General Operating / Miscellaneous 
7,180 Training Costs / Travel & Training 

46,839 Buildings / Building Lease 
2,830 Utilities / Cellular Telephone 
7,220 Utilities / Miscellaneous 

13,785 Contracts / Cleaning 
3,706 Leases / Copier 

145,474 Insurance Beneýt / Health 
1,510 Insurance Beneýt/Long Term Disability 

948 Insurance Beneýt / Life 
6,418 Insurance Beneýt / Workers Comp 

0 Councilmember Williams moved to approve the grant appropriation for Fund 880 as presented, 
second by Councilmember Underwood; motion carried. 

Salary Statement for WIC FY2014 Grant budget listed above. 

Auditor Weston said the Salary Statement is for the ýscal year 2013 salary levels. Some individuals were 
due for longevity; however, the State indicated they were not funding any increases. Therefore, the 
stipend is also not built in to the budget. Auditor Weston and Human Resources Coordinator Shirley 
Mennen have discussed this with regard to the salary charts and are hopeful it can be resolved as WIC 
progresses into the ýscal year. 

- Councilmember Williams moved to approve the Salary Statement for WIC as presented, second by 
Councilmember Basham; motion carried. 

WIC Peer Counselor FY2014 Fund 882 

WIC Director Batt said the appropriation from Fund 882 is the Peer Counselor portion of the grant. The 
salary of one of the full time employees is split between Fund 880 and Fund 882. Two; part time 1 
employees also work under the grant. A revised appropriation document was provided to Council. ‘ 
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Grant Appropriation $40,057 

35 11,517 salaries & Wages / Full Time Employee ‘ 
14,345 Salaries & Wages / Part Time - Other 

1,982 Social Security/ Social Security 
1,290 Retirement / PERF 
1,346 Training Costs / Travel & Training 
1,461 Utilities / Cellular Telephone 
7,690 Insurance Beneýt / Health 

5 9 Insurance Beneýt/Long Term Disability 
37 Insurance Beneýt / Life 

330 Insurance Beneýt / Workers Comp ,, 

0 Councilmember Williams moved to approve the grant appropriation for WIC Fund 882 as 
presented, second by Councilmember Underwood; motion carried. 

Salary Statement for WIC Peer Counselor FY2014 Grant budget listed above. 

0 Councilmember Williams moved to approve the Salary Statement for WIC Peer Counselor as 
presented, second by Councilmember Underwood; motion carried. 

Councilmember Basham asked how the Federal shutdown would affect the WIC program. WIC Director 
Batt said during a conference call last week the State indicated enough funds to continue running for 30 
days. Thele are funds called rollover funds which can be canied forward to the current ýscal year In 
addition, there are rebates 1n food dollars to carry them for approximately 30 days. Director Batt said 
there will be two more reimbursements for ýscal year 2013; 2013 money is secure. 

MI TS — Dave Sturgeon 
COIT Fund 002 

In the absence of MITS CIO Sturgeon, Councilmember Underwood requested approval for an additional 
appropriation for toner and printer supplies from Fund 002. President Winger said yesterday the 
Commissioners acted on a request from MITS for a county—wide blanket contract for all multi-function 
copiers and printers. The new contract will help‘ with cost and savings beginning in 2014. 

" Additional Appropriation $3,000 

’ $ 3,000 Ofýce Expense / Printing Supplies 

0 Couýcilmember Underwood moved to approve the additional‘ appropriation for MITS from COIT 
Fund 002 as presented, second by Councilmember Gutwein; motion carried. 

TEMA— Wm. “Smokey”AndersOn/Laurie Wilson 
TEMA Sep ’13 Exercise EMS Fund 437 

Grant Facilitator Wilson said TEMA received a grant for the “Tipton Twister” State-Level Exercise at 
Muscatatuck Urban Training Center held two weeks ago. Indiana Department of Homeland Security 
(IDHS) requested District 4 bring the Emergency Medical Services (EMS) team and provided the grant to 
pay for it. 
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Grant Appropriation $6,932 

$ 5,900 Training Costs / Travel & Training 
1,032 Training Costs / Meals 

0 Councilmember Metzger moved to approve the grant appropriation for Fund 437 as requested, 
second by Councilmember Williams; motion carried; 

COMMISSIONERS —- David Byers/Laurie Wilson 
DFC SAMHSA Grant 13/14 Fund 667 

Grant Facilitator Wilson said the Drug Free Coalition (DFC) of Tippecanoe County received a grant from 
the Substance Abuse and Mental Health Services Administration (SAMHSA). It is a direct Federal 
grant; Tippecanoe County will act as a pass through. The Coalition will spend the funds; the County will 
reimburse the Coalition, and seek the direct reimbursement from the Federal government. 

Grant Appropriation $115,864 

$ ‘ 13,160 Ofýce / Ofýce Supplies 
7,006 Training Costs / Travel & Training 

78,729 Administrative/Other Professional Serv 
16,969 Administrative / Miscellaneous 

- Councilmember Underwood moved to approve the grant appropriation for Fund 667 as presented, 
second by Councilmember Basham; motion carried. 

ORDINANCE 2013-3 7-CL 
Additional Appropriation Tippecanoe County .Solid Waste Management District — 1” Reading 

Auditor Weston said the request is for an additional appropriation for the current year. Commissioner 
Murtaugh said it was discussed at budget time to pay off additional loan amounts to improve cash þow. 

0 Councilmember Gutwein moved to approve Ordinance 2013—37—CL, the additional appropriation 
for Tippecanoe County Solid Waste Management District on lst reading, second by 
Councilmember Basham; motion carried. 

Auditor Weston recorded the vote. 

Basham Aye 
Gutwein ‘ Aye ‘ 
Metzger Aye 
Underwood Aye 
Williams Aye 
Winger Aye 

Ordinance 2013-37-CL passed 6-0 on 1St reading. 

TIPPECANOE COUNTY 2014 BUDGET 

President Winger said the ýnal 2014 Budget packet was received via email. Auditor Weston said 
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the ýrst two pages of the packet are a summary of the documents. The ýrst Ordinance is the second 
reading for the appropriation and tax rates. Final budget numbers have been presented for all Funds; the 

\major Funds are the ones DLGF review. Auditor Weéton said at the, evening meeting, there was a 
question regarding Public Defender salary increases. In speaking with the Public Defender, the question 
has been answered and the stipend is included; $1,000 and $800 for full time and regular part time. ‘A 
stipend is not included for the Chief Deputy because they have mandated salary increases for 2014. She 
also made the switch for Build Tippecanoe between) the EDIT Fund and Rainy Day Fund; the $2 million 
appropriation appears in the Rainy Day Fund for 2014. President Winger said that everything approved 
on ýrst reading falls within the advertised appropriation and rates. Attorney Luhman stated that the 
Ordinance reþects all changes made by motion or consensus during the course of budget hearings. 

Ordinance 2013-30-CL for Appropriation and Tax Rates 2014 - 2nd Reading 

0 Councilmember Gutwein moved to approve Ordinance 2013—30—CL for Appropriation and Tax 
Rates 2014 on 2”‘1 reading, second by Councilmember Underwood. 

Auditor Weston recorded the vote. 

Basham Aye 
Gutwein Aye 
Metzger Aye 
Underwood Aye 
Williams Aye 
Winger Aye 

Ordinance 2013-30-CL passed 6-0 on second and ýnal reading. 

Ordinance 2013—39-CL 2014 Salary Ordinance 

President Winger said Attorney Luhman’s ofýce assisted in clarifying the salary ordinance to include 
provisions for the stipend. The Ordinance requires two readings. 

0 Councilmember Gutwein moved to approve Ordinance 2013-39—CL 2014 Salary Ordinance on 
ýrst reading, second by Councilmember Basham. 

Auditor Weston recorded the vote. 

Basham Aye 
Gutwein Aye 
Metzger Aye 
Underwood Aye 
Williams Aye 
Winger Aye 

Ordinance 2013-39-CL passed 6-0 on ýrst reading. 

0 Councilmember Gutwein moved to suspend the rules and hear Ordinance 2013-39—CL on second 
reading, second by Councilmember Underwood; motion carried. 
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o Councilmember Gutwein moved to approve Ordinance 2013-39-CL 2014 Salary Ordinance on 
second reading, second by Councilmember Underwood. 

Auditor Weston recorded the vote. 

Basham Aye 
Gutwein Aye 
Metzger Aye 
Underwood Aye 
Williams Aye 
Winger Aye 

Ordinance 2013-39-CL passed 6-0 on second and ýnal reading. 

Resolution 2013-27-CL Conýrms & Ratifies 2014 Salary of County Coroner 

0 Councilmember Williams moVed to approve Resolution 2013-27—CL, 2014 Salary of County 
Coroner, second by Councilmember Underwood; motion carried. 

Resolution 2013-28-CL Conýrms & Ratifies 2014 Salary of County Surveyor 

0 Councilmember Basham moved to approve Resolution 2013-28-CL, 2014 Salary of County 
Surveyor, second by Councilmember Williams; motion carried. 

Resolution 2013-29—CL Conýrms Mental Retardation 2014 Funding 

0 Councilmember‘ Gutwein moved to approve Resolution 2013-29-CL Conýrming Mental 
Retardation 2014 Funding, second by Councilmember Underwood; motion carried. 

Resolution 2013-30-CL Confirms 2014 Funding of Community Mental Health 

0 Councilmember Underwood moved to approve Resolution 2013-30-CL Conýrming 2014 
Funding of Community Mental Health, second by Councilmember Basham; motion carried. 

Conýrmation of 2014 Reassessment Levy 
Conýrmation of 2014 Jail Lease Levy 

Attorney Luhman suggested the conýrmation letters be approved by a motion authorizing the Auditor and 
the president of the Council to sign. Auditor Weston said the ýrst letter conýrms a request of 
reassessment levy of $300,000; the second letter conýrms the $500,000 deposit from the EDIT Fund to 
’ghe Jail Lease Fund for the property tax release. President Winger said the letters are conýrmations to the 
State. 

0 Councilmember Metzger moved to approve the Auditor authorizing the conýrmation letter for the 
2014 Reassessment Levy and the 2014 Jail Lease Levy as presented, second by Councilmember 
Gutwein; motion carried. 

TIPPECANOE COUNTY SOLID WASTE MAGEMENT DISTRICT,(TCSWMD) 2014 BUDGET 
Ordinance 2013-38—CL for Appropriation and Tax Rates 2014: 2nd Reading 

\ 
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Auditor Weston said Ordinance 2013-38-CL is for the Solid Waste Management District budget and levy 
for 2014. The Ordinance was discussed at budget hearings; this is the second reading. 

0 Councilmember Gutwein moved to approve Ordinance 2013-38-CL Appropriation and Tax Rates 
for 2014 on second reading, second by Councilmember Basham. 

Auditor Westoh recorded the vote. 

Basham ‘ 'Aye 
Gutwein Aye 
Metzger Aye 
Underwood Aye 
Williams Aye 
Winger Aye 

Ordinance 2013-38-CL passed 6—0 on‘vsecpnd and ýnal reading. 

COMMITTEE REPORTS - none‘ 

UNFINISHEDþVE W B USINESS 

President Winger said new business includes a library bonding Res‘olution 2013—31—CL and welcomed 
J os Holman. Jos said he is the librarian for the Tippecanoe County Library and introduced the President 
of the Library Board of Trustees, who is also the principal of Tecumseh Middle School, Brandon 
Hawkins. Mr. Hawkins requested approval of a one year bond in the amount of $360,000, saying the 
bond for the Klondike branch in West Lafayette will conclude at the end of the year. Assessing the needs 
to bring library service to the rest of the county and maintaining current conditions, a‘ one year bond will 
allow repair work on the downtown library. The speciýc items include: repair of the copper roof; 
replacement of copper gutters and downspouts; restoration of limestone columns; restoration of exterior 
brick, including tuck pointing; upgrade air conditioning equipment; carpet in meeting rooms; replacement 
of material lighting; main riser of wet sprinkler system; upgrade public and staff restrooms; and ýll 
parking lot resurfacing. The $3 60,000 is consistent with the one year bond cost for the Klondike branch; 
no additional funds will be necessary or raise the tax levy. At the end of next year, he hopes to return to 
Council with a long term request to bring library service east of Lafayette. There is a lot of growth on the 
east side and it is anticipated that the Library Board can look at operating a branch on the east side. 

Councilmember Basham said he recalled approximately ten years ago, the Library made a similar request 
for gutters and similar issues which was approved. Jos Holman said to the best of his knowledge there 
has not been a request from the Council for an additional appropriation in the past ten plus years. He has 
been at the library since 2002. There was a change in the law about three years ago stating the Public 
Library cannot issue a bond without approval from the County ýscal body. In 2006 when the bond was 
issued for the Klondike branch, the Library Board did not come before the Council. Prior to four years 
ago, the Public Library had a Capital Projects Plan and a Capital Projects Fund which did require approval 
from the Council. 

0 Councilmember Metzger moved to approve Resolution 2013-31-CL for a one year bond of 
$360,000 for the Tippecanoe County Library, second by Councilmember Williams; motion 
carried. ‘ 

President Winger clariýed that the Resolution does not bind the County to any of the obligations. 










